to the Russian sale of Alaska. This examination of California-Alaska trade after 1850 will also shed further light on the reasons for the sale-purchase of 1867. 5 The focus of the United States had shifted westward in the 1840s during the Mexican War and the considerable expansion of territory.
6
San Francisco quickly became the major center for this activity, especially after the discovery of gold in 1848, not far from the city, producing a gold rush and attendant demand for commercial houses, banks, and utilities. Even the RAC sold supplies and participated in early mining. The boom town of San Francisco rose quickly in population, with many individuals seeking business opportunities.
In 1850 Grigory Ivanov and Martin Klinkovstrem visited California to collect the final payment for Fort Ross and to investigate future prospects for sale of Russian products. Their reports prompted the directors in St. Petersburg to send samples of goods to sell and appoint Peter Kostromitinov as the company's agent in San Francisco. Arriving at Sitka in May of that year, he conferred with chief administrator Nicholai Rozenberg before departing for California to take up his assignment.
7
Rozenberg's instructions advised exploration of sales of lumber and fish, and, in the future, coal but warned that "the continuation of disorder and the absence of civil responsibility" in California may pose a danger to the property of the company." He also asked for information regarding method of sale-through commission merchants or by public auction. The RAC had been surprisingly quick to realize an advantage in new possibilities for trade with California. By 1851, San Francisco was a bustling city with a population of over 50,000. One of the commodities in demand there and on coastal steamers was ice. Since the mild climate could not furnish a natural supply, the first amounts were brought around 5 The best work on the later years of RAC is by Bolkhovitintov, Russko-amerikanskie otnosheniia i prodazha Aliaski (Nauka, 1990) , but he does not examine business relations in detail.
After somewhat of a hiatus, various scholars have produced new research on Russians in Alaska, emphasizing biographies and translated documents: Natalia Shelikhova, Rus- An example is my great grandfather, John Neff, who left his studies at Otterbein College and home in Southern Ohio to go by boat as far as Omaha and then overland, driving cattle, to participate in the gold rush. He and his brother had modest success, returning by Panama steamer and up the Mississippi to buy farmland in Indiana-where I was born. John Neff (1834 Neff ( -1930 , unpublished diary, 1854, typed copy in my possession. South America from Boston, and the price was naturally high-but you would not want to order a mint julep on a hot Pacific steamship without it.
8
Ironically, the first attempt to bring Alaskan ice to California originated in neither California nor Alaska but in Oregon. In September 1851, the American schooner Exact, owned by Crosby & Smith of Portland, arrived at Sitka "to obtain a cargo of ice for sale in California." Having misjudged availability of ice at that time of year, the Americans inspected the lakes around New Archangel, conferred with Rozenberg on terms of a contract, and promised to return in the winter. The Russian administrator seized upon this new idea and instructed Kostromitinov "to seek out men of credit" in San Francisco for ice purchases. The Flavius arrived Sitka as promised in February 1852, but the Americans considered the Russian price-$75 a ton-too high, and the ship returned empty. Two weeks later, the Bacchus, chartered by the Pacific Ice Company, a voyage inspired by Kostromitinov, appeared, and the partners on board agreed to the price on condition that credit be extended. One man remained as "security" until the ship returned with full payment.
10
Thus, the first cargo of Russian ice arrived in San Francisco on April 11, 1852. A local newspaper considered this new venture in ice "a fair commencement for the enterprising gentlemen who have started this.... We congratulate our citizens on the present abundance of this luxury in San Francisco."
11
Unfortunately for the Pacific Ice Company, two ships reached San Francisco from Boston with ice the same month, and the company failed to collect enough to pay its obligation to RAC. When a second ship was sent during the summer, Rozenberg refused to sell any more on credit. Rozenberg to Kostromitinov, September 10/22, 1851, ibid., 497. Most likely the idea was conceived by Nathaniel Crosby, Jr., a pioneer in Pacific trade. Rosenberg to Crosby & Smith, September 10/22, 1851, ibid, 500. 10 Rozenberg to Kostromitinov, March 6/18, 1852, and Rozenberg to Directors, March 7/19, ibid. 33, 37-40. 11 Daily Alta California, April 12, 1852.
12
Rozenberg to J. F. Hutton, July 13/25 and Rozenberg to Directors, July 13/26, vol. 33, CS, RRAC, RG 261, NA, 341. Only $8,732 was paid on a debt of $18,750. As planned, the American ships reached Alaska on November 15, 1852, and January 15, 1853, to load ice directly from the lake. Engineers and materials arrived on the Consort on December 22 to begin the largest construction project of Russian America until then. The RAC bark Ella Frances brought an additional 403 tons in May. Besides ice, salt fish packed in barrels and small quantities of lumber were also included.
14 None of the latter were successful because of dislike of Russian-style salted fish and the ready availability of lumber in California. But officials of the RAC were pleased, however, not only by additional income at low cost (native workers were paid one paper ruble per day during the short cutting season), but also by the opportunity to buy supplies from California. Moreover, a regular trade with San Francisco would provide the Russian colony with much better communications with the RAC Directory in St. Petersburg. While ice cutting and storage changed the pace of life, the territory was drawn more into the American economic orbit.
15
There were also signs of troubles. Rozenberg's replacement, Alexander Rudakov, complained to Sanders that his company was not keeping on schedule and not providing satisfactory equipment.
16
He also objected to Kostromitinov's consent in June to the American demand that the cost of ice be reduced in order to force Boston ice out of the San Francisco market.
17
Rudakov advised the directors to retain a free hand in the Pacific market and that machinery be purchased to expand fish and lumber exports.
18
He also resented Kostromitinov's influence, fearing company policy was determined more in San Francisco than in Alaska or St. Petersburg, and warned the directors against closer relations with Americans.
In San Francisco expansion of trade with Alaska seemed promising. Sanders, having lost his post as Collector of the Port in June 1853 due to the national Democratic victory in 1852, decided to devote all his energy to the new business and go to St. Petersburg to negotiate directly with the RAC directors. He hoped to achieve a long-term contract that would give his company exclusive rights to Moss, Jr. 190, and Beverley Sanders 203 . This represented a "who's who" of leading businessmen in the San Francisco area. Samuel Moss, Jr., an Oakland pioneer and builder, would succeed Sanders as director of ARCC. "List of Stockholders, ARCC, San Francisco, July 25, 1855," Sanders Papers.
The "Sanders Papers" were loaned to me in Providence by a descendant of Beverley Sanders. Though I urged that they be made available at a reliable public facility, such as the Brown University Library or the Rhode Island Historical Society, I have not been able to trace them recently and fear they may have been lost. Also, see my "Beverley C. Father Ivan Veniaminov, legendary head of the Orthodox mission in Alaska, reported in 1854 that ice had become the principal business of the colony. "Torgovlia l'dom v novo-arkhangel'ske," Posrednik: gazeta promyshlenosti, khoziaistva i real 'nykh nauk, October 20, 1854, 167. 16 Rudakov to Sanders, July 10/22, 1853, CS 34, 172, RRAC, RG 261, NA.
17
The change was to scale the purchase to $25 a ton for the first 1,200 tons, $20 for the next 800 tons, and $15 for any additional tons.
18
Rudakov to Directors, July 14/26, ibid., 179-81. The timing was fortuitous, since the beginning of the Crimean War created concern about the safety of the Russian possessions in America. Although RAC negotiated separately a neutrality agreement with the British Hudson's Bay Company, commerce with Alaska was considered under British blockade.
20 RAC could negotiate with Sanders with the knowledge that the territory was safe but that commerce for the duration of the war was dependent on neutral ships willing to risk running a blockade that never would be enforced. It could thus approve a long term monopoly contract with the ARCC in return for its agreement to supply the colony during the war.
While this was being worked out, Sanders discussed commercial affairs in general with Foreign Minister Karl Nesselrode, Grand Duke Constantine, and Nicholas I himself, and visited Moscow with the idea of a possible railroad project.
21
On June 13/25 the RAC directors signed what Sanders termed a "treaty" for 20 years, approved by the tsar. The directors were relieved that this seemed to insure the renewal of its own charter, which would expire in 1862. In a profit sharing arrangement, RAC would do the producing and ARCC would distribute and sell. Income was to be divided equally between the two companies after expenses were deducted. These would be determined by agents of the two companies in California and Alaska.
22
Sanders also agreed to other capital arrangements for RAC: upon return to the United States he ordered a 450 ton steamship in New York for $54,000 for the company, purchased the Cyane (250 tons) for RAC, and chartered the Levanter (840 tons) to carry a cargo of general supplies to Petropavlovsk for the Russian government. Sailing under the American flag the Cyane brought essential supplies to Alaska during the war, and then was renamed Nakhimov after the war. But during Sanders absence commerce had faced difficulties: the first ice house was still unfinished, and little ice could be shipped, though lumber, produced by a new saw mill took cargo space on the Ella Frances and the RAC ship Kodiak delivered 600 barrels of salt fish, but the price was so low that Kostromitinov sent the ship on to Honolulu, where only 200 barrels were sold. The Crimean War curtailed most of sending cargoes on company ships. Another problem was competition from Hudson's Bay Company territory by the North West Ice Company, also based in San Francisco. Upon return to California, Sanders solved the problem at a cost by agreeing to sell at least 3,000 tons of ice a year to that company to preserve the monopoly of ARCC Russian sales in California, 24 ARCC thus becoming mainly a wholesale operation. Meanwhile, Voevodsky pushed for expansion of ice production from a new source on Wood Island near Kodiak and planned to purchase additional ships for this route.
25
RAC certainly did not help its balance sheet during the Crimean War by lavish expenditures in San Francisco.
26
Sanders also purchased a modern 800 ton bark, the Zenobia, that became the major hauler of ice to California in the later 1850s, making over 15 voyages, until it was wrecked in San Francisco Bay in April 1858.
27
It was replaced in 1860 by an expensive RAC purchase, a classic "Yankee clipper", Coeur de Lion, renamed Tsaritsa. Built in Portsmouth, New Hampshire, it could carry over 1,000 tons on each voyage.
Unfortunately, the man mainly responsible for obtaining ships, supplies, and markets for RAC was a victim of financial failure. On November 5, 1855, the Sanders bank failed. A local newspaper reported, "the firm has been largely engaged in Russian trade, but the failure is attributed to other causes." By early 1855, it had ordered 740 gallons of wine, 3,000 flasks of rum, cognac, brandy and whisky, 1,800 lbs. of coffee, 50,000 Manila cigars, and 5,400 lbs. of tea, along with quantities of clothing, shoes, flour, sugar, and salt. In fact, costs greatly exceeded the income in 1855 because of additional purchases of new equipment for coal mining and ice cutting, and high shipping charges because of war. Much of his was paid by remittances from St. Petersburg through the Sanders and Brenham Bank in San Francisco. Compiled from Voevodsky's correspondence to directors, and to Sanders, and San Francisco Port records.
Voevodsky to Directors, June 6/18, ibid., 83. Efforts by Sanders to obtain relief from RAC fell on deaf ears. No wonder, considering the results of the first year of the "Sanders Treaty."
30 Although the cost of production ($3.25 a ton) and export duty ($.75 a ton) were paid upon delivery, RAC received little more than to offset its other expenditures. From the beginning ARCC took advantage of keeping the accounts. Voevodsky claimed that the Americans padded their expenses to recoup more. He calculated that the treaty should have yielded over $65,000 for the 3,385 tons of ice shipped. Instead, the Russian share was only a little more than $2,000.
31 ARCC, under direction of J. Mora Moss a wealthy banker in Oakland, continued to concentrate on ice and was successful especially in 1857 and 1858 with imports of over 4,000 tons in those years, though RAC continued to complain of ARCC's manipulation of accounts.
Coal prospects appeared better and RAC made a considerable investment in buildings and equipment on the Kenai Peninsula. Initial samples were positive, but the first-and only-shipment of Alaskan coal came to San Francisco in August 1956. To Voevodsky's surprise reports were that it was too inferior for the market.
32
The only coal sold by the company in California was 150 tons of British New Castle coal brought to Alaska by the Tsaritsa in 1860.
33
Two other problems plagued Alaska-California trade. An unusually mild winter in 1855-56 reduced the amount of ice available for cutting and shipping to San Francisco, leading to both companies to look for suitable sites for ice farther north. A source would be found at Wood Island, near Kodiak. The first ice from there would shipped in 1858.
34
The other problem was that large vessels loaded with ice were vulnerable to rocks below the surface, especially prevalent in Sitka harbor. This was the case with the workhorse of the ARCC, the loss of the Zenobia, in 1858, the Kodiak of RAC in 1860, and the pride of the RAC that replaced it, the New England built Yankee clipper Tsaritsa in 1861. This also bolstered the shift to waters that were less susceptible to such accidents.
Nevertheless, Hampas (Ivan) Furuhelm, the new "governor," managed to negotiate a contract, that replaced the "Sanders Treaty" in 1860. It provided for Coal Company, which naturally saw a threat.
30
Sanders returned to Baltimore, recovered his stature somewhat, then was employed in the Customs Collectors Agency in New York for a number of years before his death in 1883. Sanders Papers.
31
Voevodsky to Directors, February 7/19, 1856, CS 57, 19-22, RG 261 , NA. He listed expenditures as follows: RAC-first ice house in New Archangel $7,000, second $10,000, third on Wood Island $12,000, instruments and horses $4,080, total $33,080; ARCCZenobia $15,000, ice house in San Francisco $12, 161, one in Sacramento $8, 075, total $25, 236 . But he claimed the ship should not be counted. Ivan Furuhelm to Kostromitinov Jan. 28//Feb. 9, 1960, CS 42, 7, RG 261. 34 See Appendix I. a simpler arrangement: ARCC agreed to pay a flat rate of $7 a ton and $8 a ton for shipment on RAC ships, and guaranteeing purchase of 3,000 tons a year.
35
Ice became the major business between California and Alaska with yearly average of 4,000 tons shipped, thanks to the Tsaritsa that made three trips in 1860, before its wreck in early 1861. Subsequent shipments on chartered ships achieved a record total in1864 with 4,785 tons.
36
Income would have exceeded $60,000 from ice for these years, much greater than the income from furs.
37
Considerable capital expenditures were involved, however, in the purchase of ships and construction of new ice houses on Wood Island, which had a convenient fresh water pond. Ice storage required thick walls and deep foundations; the first of three on Wood Island was 102 feet long, 46 feet wide, and 25 feet high.
38
Unfortunately, RAC was plagued by bad luck concerning ships. Poor Russian seamanship may have contributed to this. In 1860 the Kodiak was lost in a storm and the following year the Tsaritsa, loaded with ice, was badly damaged in being towed out of New Archangel onto rocks, witnessed by an inspector of the Ministry of Navy, Captain Pavel Golovin.
39
The wreck of the Tsaritsa was perhaps the last straw, proving that the RAC could not compete in business with its American partner. When its twenty-year charter expired the next year, it was renewed for only one year, clear evidence that Russia was ready to sell, strongly favored by the naval and finance ministries, in order to concentrate on the Far East and Vladivostok. But the only potential buyer was engaged in a major civil war, so a sale had to wait until after its conclusion.
40
The Alaska-California ice business continued from the facilities on Wood Island, but the American company was unwilling to supply the year around supervisors. 41 Besides, new competition from the recently completed transcontinental railroad that supplied ice by the carload in regular and predictable shipments from mountain lakes to the West Coast, before electric or gas refrigeration entered the picture by 1880s. But artificial production of ice was 35 Capt-Lt. P. N. Golovin, Obzor Russkikh kolonii v Severnoi Amerike, supplement to Morskoi Sbornik 57, 1 (1862), 188.
36
Appendix I, is a list of over 100 voyages, 1851-67 with dates and cargoes, obtained from San Francisco Port Records, RAC records, and San Francisco newspapers, and Appendix II, a summary of ships in the ice trade.
37
Costs are difficult to calculate. Native labor was cheap, but regular supervisors had to be imported on a contract basis, which would be expensive and probably reduced net income by half.
38
Voevodsky to Kostromitinov, January 19/31, 1857, CS 38, 1, RAC, RG 261, NA. 39 Golovin to parents, March 31/April 12,1861, "Iz putevykh pisem P. N. Golovina," edited by Vladimir Rimsky-Korsakov, Morskoi Sbornik 58, 6 (1863), 306. Golovin died soon after his return to Russia. The letters describing his journey from St. Petersburg to New Archangel via London, New York, Washington, and San Francisco, and back, were edited by a close friend, the brother of the composer.
40 Some opposition occurred in Russia from stockholders of the company, which included Alexander II, and from xenophobic Russians who resented any loss of territory.
41
Information is scarce since commerce between Alaska and California after the purchase was domestic instead of foreign and thus was no longer recorded at the Customs house in San Francisco.
still expensive and only feasible on a large scale-until much later when home refrigerators became common. Besides, many consumers preferred "natural" ice from frozen lakes. The icebox would remain a fixture in American homes for many more years.
42
The results of the California-Alaska trade was the major factor in the Russian decision to sell Alaska to the United States. That decision was reached by 1862 after the reports of the inspectors sent to Alaska by the Ministry of Finance and the Ministry of Navy. But the actual sale had to wait until Union victory in the American civil war. It was apparent by that time that the Russian America Company had failed to establish a profitable relationship with its California neighbor. Ice was clearly the only product it could sell there. Coal, fish, and lumber proved unmarketable. Especially apparent was the mismanagement of the RAC in the shipping of ice with the costly loss of expensive vessels. Another factor was the shift of the source from Sitka to Kodiak, which denied one of the benefits-the advantage of a return of supplies from California to the Russian administrative center at Sitka. Certainly the administrative staff of Russian America could not have been pleased with the shift of the ice trade to the Kodiak area, nor probably the income of the Tlingit natives to the Aleuts to the north.
The author remembers the iceman making regular deliveries to his family's farm late in the 1930s, before electricity reached it.
